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Executive Summary: This report provides a comprehensive overview of Iran's capabilities in the
saffron industry. We begin by examining Iran's position as a leading player in the food and
agriculture sectors, highlighting its strong agricultural foundation. The report then dives deep
into Iranian saffron, exploring its unique characteristics and outlining the country's impressive
production capacity. We analyze Iran's role in global saffron exports, comparing its position to
key international competitors. Finally, the report identifies prominent Iranian companies
actively contributing to the saffron industry, providing valuable insights for potential partners

and investors.
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Introduction

West, Iran boasts a rich history, diverse

resources, and a strat strategic geo-
graphical location that holds immense poten-
tial for its global trade landscape. This report
delves into the heart of this potential, exploring
the strengths and capabilities that position Iran
as a valuable player in the international
market. From its vast reserves of natural
resources to its vibrant industrial sector, we
unveil the factors that contribute to Iran's com-
petitive edge. We will meticulously analyze
specific export sectors with high growth poten-
tial, highlighting the opportunities that await
both domestic and international actors. This
report serves as a valuable resource for busi-
nesses, policymakers, and investors seeking to
explore the untapped potential of the Iranian
market. As we delve deeper, you will gain a
comprehensive understanding of the factors
shaping the future of trade and export in this
dynamic nation.

S’ronding at the crossroads of East and

The food industry in Iran plays a significant role
in the country's economy, contributing to both
domestic consumption and export markets.
The sector encompasses a wide range of
products, including dairy, nuts, fruits and vege-
tables, grains, and processed foods. With a
rich agricultural heritage and diverse climate
zones, Iran has the potential to produce a wide
variety of food products to meet the needs of
its population. Despite facing challenges such
as water scarcity and international sanctions,
the food industry in Iran has shown resilience
and growth in recent years. The government
has implemented policies to support domestic
production and reduce reliance on imports,
leading to increased investment in food pro-
cessing facilities and infrastructure. Addition-
ally, Iran's strategic location between Europe
and Asia provides opportunities for trade
partnerships and export markets for its food
products. By providing a comprehensive over-
view of Iran's agriculture and food industry, this
report aims to offer valuable insights into its
current status and future potential.

This report was prepared with the support of
the Trade Promotion Organization of Iran
(TPO). TPO stands as a pivotal force in foster-
ing trade between Iran and other nations.
Established in 1966, it carries the crucial mis-
sion of promoting and developing Iran’s non-ail
trade through a comprehensive set of initia-
tives. The TPO role extends far beyond simply
being a mediator. It actively engages in various
endeavors to cultivate a thriving trade envi-
ronment. Iran Expo Exhibition is one of the
TPO plan to facilitate trading with Iran. Iran
Expo is a global platform dedicated to show-
casing the achievements and exceptional
products of Iran, held in Tehran, serves as a
bridge, connecting the world with the rich heri-
tage and dynamic industries of this captivating
nation.
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Report Specifications

Mission of the Report

Empowering Iran's Agriculture and Food indus-
try for Global Excellence is the main mission of
this report. This mission is driven by a commit-
ment fo:

e Access to critical market insights

e Direct Access to Potential Partners

e Establish Valuable and Strategic Connections

e Minimize trade Risks

Purpose of the Report

The primary purpose of this report is to serve
as a comprehensive resource for foreign busi-
nesses and investors interested in exploring
export opportunities in Iran's Agriculture and
Food industry. It aims to provide a holistic
understanding of the sector current status,
strengths, opportunities, challenges, and
future prospects.

Scope of the Report

The report encompasses a broad scope, cov-
ering various aspects of the Iranian Agriculture
and Food industry export potential. It delves
into the following key areas:

e Key Export Products

® The most attractive Target Markets

e Trade Promotion and Investment Opportunities
e Industry Challenges

Research Methodology

This report analyzes the export potential of

Iran's Agriculture and Food industry for inter-
national traders. It employs a three-step
approach:

Macroeconomic Analysis

Secondary Data Collection: Data on Iran's GDP,
trade volume, and major trading partners was
gathered from reputable sources such as the World
Bank, International Monetary Fund, and Interna-
tional Trade Center (ITC). This data was analyzed
to draw a big picture of the overall economic land-
scape, highlighting market size, growth potential,
and relevant consumer trends.

Industry-Specific Research

Information on Iran's Agriculture and Food industry
exports, key product categories, and major com-
petitors was collected from specialized databases
like Trade Map, FAOSTAT, and COMTRADE. Based
on this data, specific Agriculture and Food industry
segments with high export potential were identified
for further study.

Primary Data Collection & Company Profiling

Company Inferviews: Semi-structured interviews
were conducted with representatives of prominent
Iranian Agriculture and Food industry export com-
panies within the chosen segments. Company
Profiles were created for key players, highlighting
their strengths, target markets, and export capa-
bilities.

Limitations

It is important to acknowledge that this study
has limitations. Access to certain primary data,
particularly within specific industry segments,
might be restricted due to market competitive-
ness or data availability. Additionally, the
dynamic nature of the global economy and
trade regulations necessitates continuous
updates to maintain the report accuracy.

Target Audience

The report is primarily tailored to foreign busi-
nessmen and investors seeking opportunities to
collaborate or invest in Iran's Agriculture and
Food industry. It aims to cater to a diverse
range of stakeholders, including:

® Agriculture and Food industry producers and processors
e Agriculture and Food industry technology companies

® Investment firms and financial institutions

e Consulting firms and advisors
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Overview of Iran

Iran at a Glance

Area: 1,648,195 square kilometers
Population: 88,860,005 people

Capital: Tehran

Official religion: Islam

Official language: Farsi (Persian)
Currency: Rial

Number of provinces: 31

Number of industrial parks: 824

Number of science & technology parks: 54
Number of technology incubators: 264
Number of high-tech companies: 9620
Number of industrial companies: 30400
Number of universities: 2183

Number of ports: 12

2023 GDP: 368 billion USD

The export volume in 2023: 81 billion USD
The import volume in 2023: 59 billion USD
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Iran boasts a rich history and a strategic loca-
tion, fostering a dynamic and diverse econo-
my. This report delves into the nation's flourish-
ing industries, showcasing its vast potential for
international collaboration and growth. With a
skilled workforce and a strong entrepreneurial
spirit, Iran is poised to play a significant role in
the global marketplace. Iran's economy is
underpinned by a robust mix of industries. This
report explores the strengths of each sector,
highlighting the unique investment opportuni-
ties they offer. Iran possesses a strategic loca-
tion and well-developed infrastructure,
making it a key player in international trade.
This report examines the country's trade land-
scape, showcasing the opportunities for
foreign businesses to partner with Iranian
companies and reach new markets.

Iran possesses a diverse and dynamic econo-
my exhibiting both strengths and challenges
that influence its overall economic perfor-
mance and the prospects for its Agriculture
and Food industry exports. This section will
provide a comprehensive overview of Iran's
economic indicators, including GDP, exchange
rates and trade volumes. By exploring these
key areas, this report provides a comprehen-
sive overview of Iran's dynamic economy,
emphasizing its potential for future growth and
collaboration. It serves as a valuable guide for
businesses seeking to navigate the exciting
opportunities the Iranian market presents.



GDP

The Exhibit 1 shows the GDP (current USD) of Iran
from 2010 to 2028, with projections for 2023 to
2028. The GDP is a measure of the total value of
goods and services produced within a country in a
given period. The graph shows that the GDP of Iran
has been growing steadily in recent years, with an
average annual growth rate of around 2%. In
2022, the GDP of Iran was

estimated to be around 414 billion USD. According
to the graph, the forecast for Iran's GDP growth
between 2023 and 2028 is for modest growth, in
the range of 2% to 3% per year. This means that the
Iranian economy is expected to grow slowly but
steadily over the next few years.

Exhibit- 1- GDP (USD) of Iran from 2010 to 2028 (Source: World Bank)
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Exchange Rate

The Iranian Rial has weakened against the US
dollar in recent years. This weaker exchange rate,
meaning more rials are needed per dollar, can
make Iranian exports cheaper on the global
market. This could potentially lead to increased
demand and production due to lower labor costs (in
dollar terms) and a decrease in the unit cost of
goods.

Trade Statistics

Iran's overall import statistics have experienced an
approximate growth of 40% during the last four
years.lran's largest imports in 2022 are from the
United Arab Emirates (UAE) accounting for 30.7%,
followed by China at 26.5%, Turkey at 10.4%, and
India at 4.6%.

Iran's overall export statistics are also going
through an upward trend, especially in the last two
years. Exports from 2020 to 2022 have grown by
100 percent. Iran's largest export in 2022 is to
China with 27.7%. The reason for the drop in
exports in 2019 is the withdrawal of the United
States from the JCPOA signed by Donald Trump,
the former president of this country, and the return
of sanctions in 2018, which resulted in a significant
drop in Iran's oil exports. This trend reached its
lowest level in 2020 regarding the impact of the
Corona pandemic. After that and under the same
conditions, Iran was able to increase its exports.

Exhibit 2- Value of Iran’s Export and Import from 2018 to 2022 (Source: TRADE MAP)
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Agriculture and Food industry in Iran

vibrant food industry, contributing significantly

to its economy and cultural identity. This
report delves into the current state of this
sector, exploring its market dynamics, trade
activities, and the unique position Iran holds.

| ran boasts a rich agricultural heritage and a

Iran's diverse climate allows for a vast array of
agricultural products. From staple crops like
wheat, rice, and barley to an abundance of
fruits, nuts, and vegetables like pistachios,
saffron, dates, and watermelons, Iran ranks
among the top five global producers of many
of these items. The agricultural sector plays a
crucial role in Iran's economy, contributing
significantly to both Gross Domestic Product
(GDP) and non-oil exports. The government
prioritizes self-sufficiency in food production,
making it a stable and reliable supplier.

Roughly 28.5% of the total land area of Iran, or
47 million hectares, is dedicated to cultivated
agriculture. This allows Iran to be self-sufficient
in many staple crops and a major producer of
various fruits and nuts. Additionally, forests
cover approximately 6.5% of the country, with

the Caspian region boasting the most com-
mercially valuable woodlands. These forests
provide valuable timber and contribute to
Iran's overall environmental health.

(Source: World Bank)

Land area(sq. km) - Iran 1 ,648,1 95
Agriculfurol land(sq. km) - Iran 470’670
Forest area(sq. km) - Iran 107,656,3

Despite its achievements, Iran's agriculture and
food industry possess significant potential for
further  growth. Modernization efforts,
improved water management practices, and
collaboration with international partners can
unlock even greater productivity and export
capacity. Iran recognizes the importance of
international trade and actively seeks partner-
ships with other players. This report explores
the opportunities available for foreign compa-
nies to invest in Iran's food processing, packag-
ing, and distribution sectors.
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Iran’s Agricultural Trade

Iran exported a total of 2.888 billion USD China (477 million USD)

worth of agricultural goods in 2021. Iran's United Arab Emirates (266 million USD)
top export partners for agricultural goods in Germany (243 million USD)

this year were: Turkey (225 million USD)

India (223 million USD)

Exhibit 3- Destination of Iran's Exports of Agricultural Goods in 2021

(Source: Atlas Harvard)
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Agricultural Production and Trade of Iran (Source: Atlas Harvard, FAO)

Selected Indicators 2010 2015 2021
Share of Agriculture, Forestry and Fishing Value
Added In Total GDP (USD 2015 prices) (PERCENT) 81 10.1 1.0
AGRICULTURAL LAND (CROPLAND) BY USE
(THOUSAND HA) 17 062.4 17 590.0

Export Value
Top 3 Trade Partners

China (16.53%), United Arab Emirates (9.24%),
Germany
(8.43%)

Import Value

Brazil (22.30%), United Arab Emirates
(1.15%), India (10.85%)

Gross Agriculture Production Value
(current thousand USD)

33,073,822

45,087,918 122,702,354

The share of agriculture, forestry, and fishing
value added to total GDP increased from 8.1%
in 2070 to 11.0% in 2021. This indicates that
agriculture is becoming an increasingly import-
ant sector of the Iranian economy.

Iran's top 3 trade partners for agricultural
exports are China, the United Arab Emirates,
and Germany.

Iran's gross agricultural production value
increased from 33,073,822 thousand USD in
2010 to 45,087,918 thousand USD in 2015 to

122,702,354 thousand USD in 2021. This indi-
cates that Iran's agricultural production is
growing rapidly.

According to the research conducted on the
major non-oil export products of Iran, the 5
products including saffron, dates, pistachios,
caviar, and dried grapes are among the
high-quality products with export potential,
which are also very important at the global
level.

Global Rank of Iran in Export of the Agricultural Products

Global Rank of Iran in Export
Product
2020 2021 2022

Fresh or Dried Dates 1st 3rd 3st
Saffron st st Ist

Fresh or dried pistachios 2nd 2nd 2nd
Caviar 12th 14th T4th

Dried Grapes 2nd 3rd 3rd

(Source: Trade Map)

e Iran has a strong position in the global market
for dried fruits, particularly dates. In 2022, Iran
was the world's third-largest exporter of
dates.

elranis also a leading exporter of saffron,

holding the top spot in global exports for the
past three years.
e Iran's pistachio exports have been consistent-
ly ranked among the top two globally for the
past three years.

Beyond Potential | 11



According to the data published by the Inter-
national Trade Center (ITC) in the field of
caviar exports:

elran has experienced an upward growth in
caviar exports since 2019, which is more than
25% in 2021-2022. In the same year, however,
the big exporters of caviar such as Germany,
Netherlands, and Spain experienced a down-
ward trend.

e The unit value of Iranian caviar is about 4 times
the average global unit value, which indicates
the high quality and grade of Iranian caviar in
the world.

Scientific and Technological Potential
and Opportunities

eMore than 50 publications from two of the
country's most authoritative scientific quarter-
ly journals are dedicated to publishing new
research in the field of agriculture and the
food industry.

e A total of 113 universities are active in the field
of the food industry. They offer programs in
fields like Food Science and Industry, Food
Industry Science and Engineering, and Food
Industry Machinery Engineering, equipping
graduates with the knowledge and skills to
drive innovation and growth in this vital sector.

e During the last three years, 5 Iranian research-
ers with h-index rank higher than 57 were
in the food industry.

e By 2023, Iran had a remarkable 9,620 knowl-
edge-based companies, a 17% increase from
the previous year. Among them, around 400
companies specifically focus on biotechnology,
agriculture, and the food industry, fostering
innovation and propelling the sector forward.

Saffron Industry | 12

Challenges and Risks

While Iran's food industry holds immense
promise for export growth, it's crucial to
acknowledge the challenges and risks that can
potentially hinder its progress. Understanding
these issues is essential for foreign investors
and businesses seeking to enter the Iranian
agriculture and food market.

Impact of Sanctions

International sanctions have undoubtedly
restricted Iran's access to global markets, limit-
ing the presence of Iranian products on the
world stage.

Climate Change

Like many countries, Iran faces the challenges
of climate change, which can affect the pro-
duction levels of some agricultural products.
Mitigating these effects will be crucial for
long-term food security and export potential

Raw Material Focus

Currently, a significant portion of Iran's agricul-
tural exports consist of raw or semi-raw mate-
rials. While these exports hold value, there's an
opportunity to increase the export of higher
value-added processed food products.

By acknowledging these challenges and work-
ing towards solutions, Iran can further unlock
the vast potential of its food industry and
become a major player in the global food
market.



Iranian Saffron

agriculture, positioning itself as a major

player in the global food and agriculture
industries. Amongst its esteemed agricultural
products, Iranian saffron holds a particularly
distinguished place. Prized for its vibrant color,
intoxicating aroma, and unparalleled flavor,
Iranian saffron has captivated discerning
palates for centuries. Renowned for its superi-
or quality and unique characteristics, Iranian
saffron consistently ranks at the top of the
global market, making it a highly sought-after
commodity.
This report delves into the captivating world of
Iranian  saffron, exploring its production
capacity, export landscape, and the key play-
ers driving this prestigious industry. We will
unveil the factors contributing to Iran's position
as a dominant force in the global saffron
market, highlighting the opportunities this
presents for international partnerships and
trade.

| ran boasts a rich history and tradition in

Types of Iranian Saffron

Saffron boasts a surprisingly wide range of
applications, extending far beyond its culinary

fame. As the industry flourishes, new uses con-
tinue to emerge. From its starring role in food
and beverages to its growing presence in
dietary supplements, pharmaceuticals, per-
sonal care, and cosmetics, saffron's versatility
is truly remarkable.

Sargol

Negin
Pushal

Style
Bunch

Konj

Exhibit 4- Types of Iranian Saffron
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Not all saffron is created equal. Iranian saffron
comes in various grades, each with distinct
characteristics that influence its potency,
flavor, and visual appeal. Sargol, the crown
jewel, consists solely of the vibrant red stigma
threads, offering the most intense aroma,
flavor, and color. Negin, closely following in
quality, features the entire red stigma with a
small portion of the yellow style attached.
Pushal, a more economical choice, includes a
higher proportion of yellow style alongside the
red stigmas. Styles, the yellow threads at the
base of the saffron crocus flower, offer a
milder taste and aroma, often used for color-
ing purposes. Konj, also known as white
saffron, solely comprises these yellow styles
and boasts minimal coloring power but can be
used as a cheaper flavoring agent. Finally,
bunch saffron combines red stigmas and a
significant amount of yellow style, typically
presented as a small bundle.

Saffron Industry | 14

Iranian Saffron vs. the other Producers

Color Power: Iranian saffron boasts a deeper,
richer color due to higher levels of crocin, the
natural coloring agent. Spanish saffron, with its
bright red hue, indicates lower crocin content
and consequently, less coloring power.
Appearance: Iranian saffron stands out with its
long, dense, and flat threads. This contrasts
with Spanish saffron's curlier and shorter form,
and Afghan saffron's even shorter and thinner
appearance.

Quality & Cultivation: Favorable climate and
soil conditions in Iran provide the perfect envi-
ronment for producing top-quality saffron
corms. This, combined with generations of
expertise from Iranian farmers, translates into
superior saffron compared to Afghan and
Indian offerings. Limited land availability
restricts saffron production in India, while
Kashmir struggles with less-than-ideal weath-
er and soil, impacting both quality and corm
selection.



Saffron Production in Iran

Iranian saffron isn't just another pretty spice; it
reigns supreme in the global market. Its unpar-
alleled quality stems from a confluence of
advantageous factors stems from a conflu-
ence of advantageous factors, a vast ecosys-
tem that nurtures exceptional saffron. Here's a
breakdown of why Iranian saffron stands out:

Climate:Iran boasts the ideal climate for
saffron cultivation. Hot, dry summers followed
by cool winters with occasional snowfall create
the perfect balance for the crocus flower to
thrive. This vast expanse of suitable land allows
for large-scale production while maintaining
optimal growing conditions.

Soil: The saffron crocus flourishes in specific
soil conditions - well-drained, slightly alkaline,
and rich in nutrients. Iran possesses vast
swathes of land that naturally meet these
requirements, eliminating the need for exten-
sive soil manipulation. This natural advantage
contributes significantly to the superior quality
of Iranian saffron.

Saffron Corms: Not all corms are created
equal. Selecting the ideal saffron corms is
crucial for quality. Generations of Iranian
farmers have honed their expertise in corm
selection, meticulously choosing only the
healthiest and most productive corms. This
vast wellspring of knowledge ensures a consis-
tent supply of exceptional saffron.

Knowledge & Experience: Iranian saffron
superiority isn't just about the land; it's about
the people. For centuries, Iranian farmers and
producers have passed down their knowledge
and experience through generations. This vast
reservoir of expertise encompasses every
aspect of saffron cultivation, from planting
and harvesting to processing and packaging.
This dedication and skill translate into the
exquisite saffron prized by discerning palates
worldwide.

By combining these vast resources and exper-
tise, Iran has established itself as the undis-
puted leader in saffron production.
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Independent market research conducted by
leading international firms paints a clear
picture: Iran reigns supreme as the world's
saffron producer in 2023. While India, Afghan-
istan, Greece, and Morocco contribute to the
global saffron market, the gap between Iran
and its competitors is vast.

Iran's staggering production of approximately
450 tons in 2023 dwarfs the output of the sec-
ond-place contender, India, by a significant
margin. This dominance underscores the excep-
tional quality and vast production capacity that
solidify Iran's position as the undisputed leader in
the global saffron industry.

Exhibit 5: The Amount of Saffron Production by Leading Countries in 2023

(Source: Maximize Market Research)
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Iran's Saffron Production Soars: An analysis of

saffron production rates in Iran reveals a
remarkable surge between 2019 and 2023.

Production has jumped from 430 tons in 2019
to a staggering 450 tons in 2023, showcasing
the vast potential and growth of the Iranian
saffron industry.

Exhibit 6- The Amount of Saffron Production by Leading Countries in 2019
(Source: Statista)
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Iran's Saffron Export

Iran reigns supreme as the world's leading
saffron exporter, boasting a staggering over
60% share of the global export volume. global
export volume. This dominance translates to a
significant portion of the global saffron trade,
with the total value exceeding 335 million USD
in 2022.

The United Arab Emirates (UAE): Iran has
solidified its position as the dominant supplier
to the UAE, its market share surging from over
60% to an impressive 84% in 2022. Spain and
Afghanistan trail behind, contributing a com-
bined 14% of the UAE's saffron imports.

Spain and Qatar: Over 90% of saffron imports
in both Spain and Qatar originate from Iran.
This overwhelming dominance is further
emphasized by a concentration ratio exceed-
ing 0.8 in these countries, a metric highlighting
market leader status.

China:Similar to Spain and Qatar, China relies
heavily on Iranian saffron, with a concentration
ratio exceeding 0.99. This indicates that Iran is
the near-exclusive supplier of saffron to this
major market.

Emerging Markets: India's saffron imports
from Iran have witnessed a remarkable eight-
fold increase in 2022 compared to previous
years. This upward trend is also evident in Swit-
zerland, Japan, and Turkey, all experiencing a
surge of over 100% in imports from Iran this
year.

Iranian companies are at the forefront of the
global saffron market, wielding significant
influence. Powerhouses like Gohar Saffron,
Esfedan Saffron, and Rowhani Saffron, along
with others, collectively control a staggering
over 80% of the market share. This dominance
is a testament to Iran's expertise in cultivating,
processing, and exporting the world's most
coveted saffron. By combining exceptional
quality, vast production capacity, and a strate-
gic focus on key markets, Iran has established
itself as the undisputed leader in the global
saffron industry.
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The Future of Saffron in the Global Market

The global saffron market is poised for a vast
expansion, with a projected value of USD 693.3
million by 2032, a significant increase from
USD 473.0 million in 2022.

This translates to a compelling Compound
Annual Growth Rate (CAGR) of 4.0% over the
forecast period from 2023 to 2032.

Exhibit 7: Forecasted Global Saffron Market to 2032

(Source: MarketResearch.biz)
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The global saffron market's anticipated growth
is driven by several key factors:

Soaring Interest in Health Benefits:Consumer
awareness of saffron's potential health bene-
fits is experiencing a surge. Research exploring
saffron's role in mood regulation, cognitive
function, and even its antioxidant properties is
capturing public attention, propelling saffron
beyond its Gtraditional culinary usage.
Culinary Artistry: The art of food presentation
and the rise of "foodstagramming" have
elevated the visual appeal of dishes. Saffron's
vibrant red threads add a stunning pop of
color and sophistication, making it a darling of
culinary aesthetics and a natural choice for
chefs seeking to elevate their creations.
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A Spirit of Culinary Exploration:Consumers are
more adventurous than ever when it comes to
exploring new and exciting flavors. Saffron's
unique aroma and taste profile perfectly com-
plement a diverse range of cuisines, from
traditional Persian dishes to contemporary
fusion creations. This growing trend of culinary
exploration positions saffron as a versatile and
valuable ingredient.

Expanding Food & Beverage Landscape: The
global food and beverage industry is experi-
encing robust growth, with a growing focus on
premium ingredients and gourmet offerings.
This expansion creates a fertile ground for
saffron, aligning perfectly with the increasing
demand for high-quality and exotic flavors.



Opportunities on the Horizon

As the saffron market continues its upward
trajectory, several exciting opportunities are
emerging:

Indoor Farming Revolution: Traditional saffron
cultivation faces challenges due to climate sen-
sitivity and resource limitations. The adoption
of innovative indoor farming methods holds
immense potential for increased production,
ensuring a consistent supply to meet growing
global demand.

Diversifying the Saffron Experience: Saffron's
applications extend far beyond traditional
threads. The development of innovative
saffron-based products such as saffron
extracts, infused salts, and culinary sprays can
further diversify consumer options and unlock
new market segments.

Sustainable Packaging Solutions: Consumers are
increasingly environmentally conscious. The
saffron industry's embrace of sustainable
packaging practices, such as recyclable or
biodegradable materials, will not only benefit
the environment but also resonate with envi-

By capitalizing on these trends and opportuni-
ties, the global saffron market is poised for a
golden age, promising continued growth and
exciting developments for years to come.

SWOT Analysis of Iran’s Saffron Industry

Iran's position as the world's leading saffron
producer and exporter hinges on a complex
interplay of internal strengths and weakness-
es, alongside external opportunities and
threats. This SWOT analysis delves into these
critical factors, providing a comprehensive
evaluation of the Iranian saffron industry's
current standing and future prospects.




strengths

Unmatched Quality: Ideal climate, soil conditions,
and generations of expertise culminate in saffron
renowned for its vibrant color, intense aroma, and
unparalleled flavor.

Vast Production Capacity: Extensive saffron culti-
vation areas, coupled with efficient farming prac-
tices, allow Iran to produce a significant portion of
the world's saffron. This vast production capacity
ensures a stable supply to meet global demand.

Deep-Rooted Knowledge & Expertise: Centuries-old
traditions and knowledge passed down through
generations have honed the skills of Iranian saffron
farmers and producers. This expertise encompasses
every aspect of the saffron life cycle, from cultivating
the delicate crocus flower to meticulous harvesting,
processing, and packaging techniques.

Established Brand Reputation: Iranian saffron enjoys
a prestigious reputation worldwide, recognized for its
exceptional quality and consistency. This strong brand
recognition translates into a competitive advantage
and consumer trust.

Well-Developed Infrastructure: Iran boasts a
well-established infrastructure dedicated to saffron
production, processing, and export. This includes
efficient transportation networks, storage facilities,
and a network of experienced saffron companies.

Government Support: The Iranion government
actively supports the saffron industry through
research initiatives, financial assistance, and export
promotion programs. This governmental backing
fosters innovation and facilitates market access for
Iranian saffron producers.

Saffron Industry | 20

Weaknesses

Vulnerability to Climate: Saffron cultivation is
highly sensitive to weather conditions. Droughts,
extreme temperatures, and unexpected frosts can
significantly impact yields and quality.

Limited Processing Technology: While Iran boasts
a long history of saffron production, some argue
that modernization of processing techniques could
enhance efficiency and consistency.

Potential for Adulteration: Saffron is one of the
world's most expensive spices, making it susceptible to
adulteration with cheaper substitutes. Iran could
benefit from stricter regulations and enforcement
measures to safeguard the reputation of its saffron.

Water Scarcity: Water scarcity is a growing concernin
Iran, and saffron cultivation requires significant water
resources. The industry needs to explore sustainable
water management practices to ensure long-term
viability.

Limited Branding and Marketing: While Iranian
saffron enjoys a strong reputation amongst connois-
seurs, some argue that the industry could benefit from
more targeted branding and marketing strategies to
reach a wider global audience.

Dependence on Traditional Farming Methods: While
traditional methods have a certain allure, some may
argue that a shift towards incorporating sustainable
and potentially higher-yielding agricultural practices
could benefit the industry.

Lack of Attention to Various Applications: Saffron
boasts a wide range of potential uses beyond its
culinary fame. However, the industry may not be fully
capitalizing on these opportunities.



Opportunities

Expanding info New Markets: Iran has a strong
presence in established saffron markets, but there's
potential o tap into new and emerging markets.

Diversifying Saffron Products: As mentioned
previously, saffron has applications beyond its
culinary uses. The industry could explore the devel-
opment of innovative saffron-based products. This
diversification can attract new customer segments
and increase revenue streams.

Embracing E-commerce Platforms: The rise of
e-commerce platforms presents a golden oppor-
tunity for Iranian saffron producers to reach a
wider global audience. By establishing a strong
online presence and utilizing effective digital mar-
keting strategies, Iran can connect directly with
consumers worldwide.

Investing in Sustainable Practices: Consumers are
increasingly environmentally conscious. By adopt-
ing sustainable farming practices, water conserva-
tion techniques, and eco-friendly packaging solu-
tions, the Iranian saffron industry can appeal to this
growing segment and enhance its brand image.

Collaboration with Research Institutions: Collabo-
ration with research institutions can open doors to
advancements in saffron cultivation techniques,
processing methods, and quality control measures.
This can lead to increased yields, improved consis-
tency, and potentially the discovery of new appli-
cations for saffron.

Promoting Saffron Tourism: Saffron production is
deeply rooted in Iranian culture and heritage. The
industry could explore the potential of saffron tour-
ism, offering visitors unique experiences such as
farm visits, harvest demonstrations, and educa-
tional workshops.

Threats

Fluctuations in Global Saffron Prices: The global
saffron market is susceptible to price fluctuations
due to factors like weather events impacting yields
in major producer countries, or economic down-
turns affecting consumer spending. These fluctua-
tions can create uncertainty and potentially harm
Iranian saffron producers' profitability.

Competition from Emerging Producers: While Iran
reigns supreme currently, other countries are
actively investing in saffron cultivation. Countries
with suitable climates and lower labor costs could
pose a competitive threat in the future, potentially
eroding Iran's market share.

Counterfeit Saffron: The high value of saffron
makes it a target for counterfeiting. The influx of
low-quality imitations can damage the reputation
of Iranian saffron and erode consumer trust.

Geopolitical Instability: Iran's geopolitical situation
can create challenges for exporting saffron. Inter-
national sanctions, trade restrictions, or disrup-
tions in global shipping lanes could hinder exports
and impact the industry's overall growth.

Climate Change: Climate change poses a
long-term threat to saffron cultivation. Rising tem-
peratures, erratic rainfall patterns, and increased
frequency of extreme weather events could signifi-
cantly impact saffron yields and quality. The indus-
try needs to adapt by exploring climate-resilient
farming practices.

Stringent Food Safety Regulations: International
food safety regulations are becoming increasingly
stringent. Iran must ensure its saffron production
and processing facilities meet these evolving stan-
dards to maintain access to key export markets.
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International Regulatory
Frameworks

obtained in the saffron industry. Based on

international regulations, the saffron industry
offers a range of standards and licenses that
can be acquired, which are introduced below:

InTerno’rionoI regulatory frameworks can be

FSSC 22000

FSSC 22000 provides a certification model
that can be used in the whole food supply chain
to ensure food safety standards and process-
es. FSSC 22000 is GFSl recognized and follows
the food chain category description as defined
in ISO/TS 22003.

ISO 3632-1:2011

Saffron is considered to be pure when it com-
plies with the requirements of the standard ISO
3632 and when no external matter has been
added to the natural product.

The two parts of the standard, ISO 3632-1:2011
and ISO 3632-2:2010, specify test methods for
the different categories of dried saffroninclud-
ed powder, filaments and cut filaments.
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Hazard Analysis Critical Control Point
(HACCP)

HACCP is a management system in which food
safety is addressed through the analysis and
control of biological, chemical, and physical
hazards from raw material production, pro-
curement and handling, to manufacturing,
distribution and consumption of the finished
product.

GMP (Good Manufacturing Practice)

GMP (Good Manufacturing Practice) is the
part of quality assurance that ensures consis-
tent quality standards in the production and
testing of medicinal products or active ingredi-

ents (APIs).






Gohar saffron Gompany

Brief Overview

The Gohar Saffron Company was established in
2004 as an Iranian saffron exporter to meet the
growing global demand for high-quality saffron.
Through efficient management and strategic plan-
ning, the company quickly achieved international
success and established numerous target markets
in Asian, European, African, Oceanic, and Ameri-
can countries. The company expanded its produc-
tion line and started exporting dried fruits such as
raisins, dates, barberries, and pistachios. By
participating in various trade delegations, meeting
foreign traders, and attending domestic and inter-
national exhibitions (such as SIAL in France, Anuga
in Germany, and Gulfood in Dubai), the company
expanded its target markets and won 13 awards for
outstanding and provincial exporters.

The company exports the products to various
countries such as Spain, Germany, Sweden,
Australia, Mauritius, France, Canada, and others.

Products/Services

Types of Saffron, Saffron Powder, Raisins, Dates

www.gohar-saffron.com

@ Info@gohar-saffron.com
@ (+98)51 35414986
e (+98)51 35414987

g (+98) 9151201730
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GOHAR

SAFFRON

Achievements

*Exporter of the largest volume of saffron in the
country (2010)

*The top national exporter for two consecutive
years (2010 and 2011)

*Awarded the title of National Exporter of the
Year in 2013

Gertificate and Standards

* |ISO 9001

* OHSAS 18001
* HACCP

* FDA Approval



Esfedan Saffron Gompany

Brief Overview

Esfedan Saffron Co. is a leading company in
producing high-quality saffron since 1975. Active
offices in Madrid, Dubadi, Istanbul, Hong Kong,
Tehran, and Mashhad facilitate saffron exports to
over 30 countries worldwide. Renowned for strict
delivery times and competitive pricing, the compa-
ny has garnered 8 national and 20 provincial
Export Awards. Recognizing the evolving market,
Esfedan Saffron Group now offers its products in
both retail and bulk packaging. The annually export
TENS OF TONS to a vast network of countries,
including Spain, Italy, Germany, Netherlands,
Belgium, Hungary, Austria, Sweden, Afghanistan,
Turkey, Iraqg, Saudi Arabia, UAE, Oman, Qatar,
Kuwait, Australia, Vietnam, Malaysia, Indonesia,
Singapore, China, Hong Kong, India, Mauritius, and
the USA.

Products/Services

Saffron, Herbal Tea

www.essaffron.com

@ export@essaffron.com (Export)
info@essaffron.com

@ (+98)5138530830

g (+98) 9360091019

Achievements

*Achieved the Top Iranian Exporter Award
Fourteen Times

Gertificate and Standards

* |SO 9001
* HACCP
*|SO 22000
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Mostafavi saffron Company UGS

Brief Overview Achievements

Established in 1990, Mustafavi Saffron is one of the  * National Exemplary Company in 2023
successful industrial producers of saffron in the ¢ Achieved the national quality award in 2023
world. Relying on knowledge and modern technol-

ogies, it has become one of the largest producers

of saffron in Iran and the world. Mustafavi Saffron Gertlncate and SIandarus

offers high-quality products that comply with inter-
national standards to domestic and foreign mar- 1SO 22000: 2005.
kets. The company manages all parts of the saffron )

o . * OHSAS 18001: 2007.
supply chain itself. Mustafavi Saffron performs SO 9001: 2008
various tests based on defined standards for grad- : .
ing and other characteristics, including color (cro- * ISO 14001: 2004.
cin), aroma (safranal), and taste (picrocrocin).

Products/Services

Saffran, Herbal Tea

www.mostafavisaffron.com

@ info@Mostafavisaffron.com

e (+98)5132226030

g (+98) 9155330847
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Badiee saffron Company

* R O N

Brief Overview Achievements

Badiee Saffron Company, a leading Iranian * National Exemplary Industrial Unit of Iran 2016
producer of high-quality saffron and saffron prod- ° National Exemplary Industrial Unit of Iran 2017
ucts since 2018, offers a range deeply rooted in a * National Exemplary Industrial Unit of Iran
pure environment. They source ingredients directly 2020

from their own farms, employing sustainable prac- .o

tices and high-quality production processes. A

leader in both domestic retail and the HORECA Gertlncate anﬂ Stanﬂards
sector (hotels, restaurants, and caterers), Badiee 1SO 14001
Saffron exports to over 30 countries, maintaining

unwavering commitment to quality. * ISO 9001
Badiee Saffron stands out for its unbeatable value,  * 15O 22000
offering exceptional quality saffron at competitive

prices. Their state-of-the-art packaging technolo-

gy guarantees fresh, flavorful spices, while unique

and attractive individual packaging ensures they

grab attention on any shelf. Always keeping pace

with changing needs, Badiee Saffron boasts a

continuously updated and extensive range of prod-

ucts.

Products/Services

Saffron, Saffron products, Spices, Rock Candy, Teq,
Nuts

www.badieesaffron.com

@ info@badieesaffron.com

e (+98) 5133442321

g (+98) 9151163470
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Viraman Company ‘

Brief Overview Achievements

Founded in 1982, Viraman Company is a leading * Top National Exporter (2020)
non-oil export company in Iran. They specialize in
processing, sorting, packaging, and exporting vari-

ous types of saffron, pistachio kernels, and pista- Gertiﬁcate and Standards

chios in shell. Through significant investments and a
team of experienced managers, Viraman has .
steadily grown its success. SO 9001

Products/Services

* |SO 22000
Types of Saffron, Pistachio

www.viraman.com

@ info@viraman.com
e (+98) 21 8894 1981

g (+98) 912 8757 861
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Bahraman Company |

Brief Overview Achievements

Bahraman Saffron Company was founded in 1970  * National exemplary exporter of the year 2005
with the aim of innovating in the field of saffron ¢ National exemplary quality unit, 2003 and
production and packaging. Bahraman has always 2007

strived to use the latest knowledge and the experi- * Winner of the New York International Quality
ence of its elders to offer the best products to the  Award, 2006

people of the world. Products whose common root

is quality and expertise. This company exports to a

variety of countries, including: Gertin cate a nd Sta n d a rds

* In the Gulf region: Kuwait, Qatar, Oman, Bahrain,

UAE, and Saudi Arabia ¢« 1SO 9001

* In Asia: Vietham, Hong Kong, Indonesia, and China * FDA Approval
* In Europe: Germany, Spain, Belgium, Sweden, and « HACCP
Turkey

* In the Americas: Canada and the United States

Products/Services

Types of Saffron, Nuts, Beverages

www.bahraman.com

@ info@bahramansaffron.com

e (+98) 5138534531
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Tarvand Saffron Ghaen
Gompany

Brief Overview Achievements

In 1996, Tarvand Saffron Ghaen Company was ° Natfional exemplary exporter for 5 years
established. Based on scientific principles, in com-  * Natfional exemplary quality unit in 2013
pletely hygienic conditions, and using scientific

methods, appropriate tools and equipment, and in

line with the latest global standards, the company certincate and Standards

collects, processes, dries, stores, and packages

saffron with the highest quality. * SO 9001

* HACCP

Products/Services +1S0 22000

* International Organic Saffron Certificate

Types of Saffron * FDA Approvalx

www.tarvandsaffron.ir

@ saffron@tarvandsaffron.com

e (+98) 5632538488
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saharkhiz Saffron Company

Brief Overview Achievements

Saffron Saharkhiz Company was established in ¢ UNESCO Certificate of Antiquity in 2021
1932. In addition, in 2002, the Saharkhiz Saffron * Received the 2021 Superior Taste Quality
Production and Agricultural Company was also  Award from the iTQi Institute

established. Thus, the basket of sales products * National Award for Innovative and Strategic
increased from saffron and dried fruits to six new  Entrepreneur in the Iranian Saffron Industry in
products, especially saffron tea and powdered 2015

saffron products. Currently, the products are

produced and exported to five continents of the

world.

Products/Services

Saffron,Ttea and Herbal Tea, Dried Fruits, Caviar

www.saharkhizland.com

@ info@saharkhizland.com
e (+98) 2191094905

9 (+98) 9102291988
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Zarin Trading Company

Brief Overview Certificate and Standards

Zarin Trading Company, aiming to showcase ° ISG 10004:2018
high-quality Iranian products globally, launched a  *1SO 3632-1: 2011
dedicated export department focused on specific ¢ 1SO 9001: 2015
goods. This includes all types of dates, saffron, «|SO 22000: 2018
nuts, dried fruits, and even fresh fruits. To further

strengthen their export presence, they've estab-

lished distinct brands for each category: Zarin

Dates for date exports, Golvandan (or Rosbud) for

saffron products, and ZarinNuts for all types of

dried nuts.

Products/Services

°|ranian saffron: Sargol, Negin, Pooshal, Bunch.

°lranian dates: Mazafati, Zahedi, Rabbi, Piarom,
Kaluteh, Shahani.

elranian Raisins:Green Kashmari Raisin, Golden
Raisin, Golden Kashmari Raisin, Sultana Raisin,
Sultana Date Raisin.

°|ranian Pistachio: Kalle Ghuchi, Fandoghi, Ahmad
Aghaei, Akbari, Pistachio Kernel.

www.zarintrade.com

@ info@zarintrade.com
0 (+98) 9120765505

g (+98) 9306554059
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Novin Saffron Company NOYIN

Brief Overview Industrial achievements and
Novin Saffron, established in 1992, is a prominent awards and Expurt

player in the Iranian saffron industry, known for its )
high-quality saffron and extensive global reach. * National exemplary exporter for 20 years

Products/Services Gertificate and Standards

Types of Saffron (Sargol, Pushal, Negin, Bunch) *1SO10002

*1SO22000
* |ISO9001

* |ISO14001
* HACCP

* |ISO10004

www.novinsaffron.com

@ info@novinsaffron.com

e (+98) 2186080002
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Bros Toos Saffron Agriculture W
Company .

Brief Overview Certificate and Standards

Bros Toos Saffron Agriculture Company was estab-  ° ISO 9001-2000
lished in October 1991 with 25 years of experiencein  * HACCP
the saffron industry. It has a fully equipped and

advanced laboratory for the production, packag-

ing, and supply of a unique and high-quality prod-

uct. The company has chosen " Nafis" as its brand

name. The company's saffron is cultivated in the

best saffron-growing regions of Iran and is

processed and packaged in a completely hygienic

manner. This ensures that the product is safe,

unique, high-quality, and precious.

The company's most important goal is quality

control, which involves strict control and supervi-

sion of all factors affecting production. This ensures

that the product always has the same characteris-

tics, even under different conditions and under the

influence of various factors.

Products/Services

Saffron, Spices

www.abbaszadehsaffron.com

@ info@abbaszadehsaffron.com

e (+98) 5133643970
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Beyond Potential

This report provides a comprehensive overview of Iran's capabilities in the saffron in-
dustry. We begin by examining Iran's position as a leading player in the food and agri-
culture sectors, highlighting its strong agricultural foundation. The report then dives
deep into Iranian saffron, exploring its unique characteristics and outlining the country's
impressive production capacity. We analyze Iran's role in global saffron exports, com-
paring its position to key international competitors. Finally, the report identifies promi-
nent Iranian companies actively contributing to the saffron industry, providing valuable
insights for potential partners and investors.

www.iranexpofair.com



